July 21, 2015

A Special Meeting of the McCook County Commission was called to order in
their Meeting Room by Chairman Ralph Dybdahl. Members present: Ron Scharffenberg,
Steve Gordon and Sheldon Butzke. Member absent: Marc Dick.

Dybdahl led the Pledge of Allegiance.

Dybdahl called for approval of the Agenda. Motion made by Gordon to approve
the Agenda as sent. Second Scharffenberg and motion carried.

The minutes from the July 14" meeting were sent to Board members for review
prior to publication. Dybdahl called for approval of same. Motion made by Butzke to
approve the minutes for publication. Second Scharffenberg and motion carried.

The Commissioners spent time reviewing the 2016 budget requests and projected
revenues.

Sheriff, Mark Norris, was asked to join the meeting to discuss hiring of another
FT deputy.

The meeting adjourned subject to call at 11:45a.m.
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